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Consulting & Training
Productivity, Quality & Competency Manage

Profile trainer SURACHMAN.ST.,MT

Surachman merupakan Profesional Consultant yang memfokuskan diri pada,

bidang Continuous Improvement, Quality Management dll,yang telah membantu

banyak perusahaan industri manufaktur dan jasa berskala nasional dan

multinasional. Surachman memiliki latar belakang Sarjana Teknik Mesin, dan

Magister Teknik Industri, Certified AOTS Association for Overseas Technical

Scholarship Yokohama Kenshu center Japan pada bidang Supply Chain logistic

& Quality Improvement. Surachman memiliki pengalaman sebagai praktisi

industri lebih dari 22 tahun. Sebagai General Manager dan Management

Refresentative pada sebuah perusahaan multinasional,, Serta lebih dari 12

tahun sebagai konsultan manajemen, yang telah membantu banyak perusahaan

Nasional dan Multinasional dalam program peningkatan daya saing

perusahaan.

PT. Volex Indonesia

Client : 



Webinar dengan peserta terbanyak

PERAIH REKOR  MURI 

12 November 2020 



•PT. Plasindo Lestari
•PT. Tiga Raksa Tbk.
•PT Astra Honda Motor
•PT. Indo kordsa
•PT.Indofood Sukses Makmur
•PT. Amanah Prima Indonesia.
•PT. SANYO Indonesia
•PT. PLN Distribusi Ja-Tim.
•PT. Knauf Gypsum.
•PT. Bando Indonesia
•PT. Pajar Benua
•PT. Pelni Indonesia
•PT. Indofood Sukses Makmur
•Pangkalan Angkatan Laut Semarang
•PT. Airnav Indonesia

•PT.LG Innotek Indonesia
•PT.Sampoerna Strategic Square
•PT.Lafarge Cement Indonesia Aceh
•PT Enkei Indonesia
•PT. NSK Bearing
•PT. ROKI
•PT. Saitama Stamping Indonesia
•PT. Tirta Investama Danone Aqua.
•PT. Volex Indonesia Batam.
•PT. Alvindo Catur Sentosa.
•PT. Bumi Mulia Lestari.
•PT. Angkasa Pura II Jakarta.
•PT. ISTW
•PT. BPIS.
•PT.Tekpak Indonesia
•PT. PLN APP Pulogadung

•PT. Taroco Indonesia.
•PT. Medion
•PT. Bansu Elektronik
•PT. Transindo Perkasa
•PT. Samindo
•PT. Ceva Logistic
•PT. Indolakto
•PT. Garuda Maintenance Facility 
•PT. Kompas Gramedia
•PT. Medion Bandung
•PT. Toyo Ink
•PT. ITDF 
•PT. Senayan Trikarya Sempana
•PT. Supernova Flexible Packaging
•PT. Suryajaya Teknotama
•PT. Hirose 
•PT. Hogy
•PT. Sugiura
•PT. Knauf Gypsum.
•PT. Travira Air.
• PT. NSK Bearing Mfg Indonesia 
•UPN “Veteran” Jakarta
•PT. Sumatra Prima Fidbreboard
•PT. Pertamina Gas 
•PT. WGI 
•PT. Bangun Persada Aditama Sentra
•PT. PLN  APP Cawang
•PT. Inalum
•PT Lautan luas otshuka
•PT. Continental Solvindo
•PT. Evonic Indonesia 

Aktifitas pelatihan inhouse training yang pernah ditangani

•PT. Samudera Indonesia
•PT. Sankei Dharma indonesia
•PT. PKMI
•PT. Frigoglass Indonesia
•PT. Hogy Indonesia
•PT. Cipta Krida Bahari
•PT. Gammaplas Indonesia
•PT. Sucofindo Indonesia Tbk
•PT. Tokai Dharma Indonesia
•PT. Vantec Indomobil Logistic
•Universitas Indonesia
•PT.MBSS
•PT. Hokkan Indonesia
•PT. Pertamina Lubricants
•PT. Kito Indoneisia
•PT. Toyota Astra Motor
•PT. Inka
•PT. Kai
•Bank Bukopin
•Sesko TNI
•Toyota Astra Motor
•Perum peruri
•Perum jasa tirta 2
•PT. Indonesia Power
•PT Komatsu Remanufactring Asia
•PT. Fregoglass indonesia
•PT. United Steel Center 
•PT. Sankei Dharma indonesia
•PT. SAI Indonesia
•PT. Honda prospect Motor
•PT. Toyota Astra Motor



>> Management Service
 Customized In-house Training
 Public Training & Workshop
 Consultancy Implementation
 Training & education material

>> Specialization Area
 Productivity Management
 Quality Management
 Standard-based
Management System
 People Development &
Leadership

There is Always room for Improvement 

Establishing Continous Improvement Through people 

Practice, Aplicative,Inspirative, Genba Oriented



Training Needs Analysis : Optimizing Your Training Efforts
 Train the Trainer : Sharpening the Teaching Skills
 Supervisory Management : Enhancing Managerial Skills & Leadership
 Shop Floor Leadership : Making Things Happen in the Workplace
 Achieving Organizational Synergy through Team Building
 Increase Productivity with Time Management
 Increasing Interpersonal Communication Using Assertiveness Skills
 Delivering Successful Presentation Skills
 Building Winners Attitude
 Gemba Leadership: Building Team Work & Productivity Culture
 Increasing Customer Satisfaction Through Quality Leadership
 Born to Kaizen 
 Innovation School

People Development & Leadership

Establishing Continous Improvement Through people 

 Business Excellence through Total Quality Management (TQM)
 Translating Strategy into Action with Policy Management
 Solving Managerial Problems with 7 Management and Planning Tools
 Optimizing Investments in Quality through Return on Quality (ROQ)
Measuring Cost of Quality in the Organization
 Quality Awareness Training
 Creating Disciplined People and Bright Factory through 5-S
 Promoting Efficiency through 5-S Office
 QCC Facilitator Training
 Gemba Management System
 Gemba Problem Solving
Mastering 7 QC Tools for Improvement
Mobilizing Improvement Ideas through Suggestion System
Measuring Quality Performance Through Quality Control (QCC) Audit
 QCC Monitoring Training
 Zero Defect through Poka-Yoke

Total Quality Management Excellence



 Creating Strategy Focused Organization with
 Balanced Scorecard
 Benchmarking for Best Practices
 Autonomous Maintenance : Breakdown
 Prevention by Operators
 Implementing Just in Time (JIT) Production System
 Production Control With KANBAN
 Managing Visual Control
 Increasing Productivity through Waste Elimination
 Effective Problem Solving in the Shop Floor
 Industrial Engineering
 Value Added Analysis
 Cellular Manufacturing Design
 KAIZEN Facilitator Training
 Factory Floor KAIZEN Events
 Lean Manufacturing System
 Lean Office Management
 Value Stream Mapping
 Effective Line Balancing
 Time Motion Study
 Effective Warehouse Management
 Warehouse Productivity Improvement
 Managing and Improving Warehouse Operation
 Management Skill for Warehouse Supervisor
 Training Program
 Lean Warehousing

Executive Briefing on ISO 9001:2015
 Effective ISO 9001:2008 Development through Process Mapping
 Understanding and Documenting ISO 9001:2008 Requirements
 ISO 9001:2008 Internal Quality Audit based on ISO 19011
 Executive Briefing on ISO 14001:2015
 Understanding and Documenting ISO 14001:2004
Asset Management sesuai ISO 550012014.
ISO 14001:2015 Internal Environmental Audit based on ISO 19011

Total Productivity Management Excellence

Establishing Continous Improvement Through people 

Standar Based Management System 



“TOOLS ANALYSIS UNTUK KEPUTUSAN MILITER”

Sesko TNI Sebagai Center of Excellence 

Kader Pimpinan TNI



LOGISTIC MANAGEMENT 

PT. IFARS FARMACEUTICAL 23 SEPTEMBER 2020



TQM TOYOTA ASTRA MOTOR 



5S INDUSTRY PT. ABP 



5S INDUSTRY PT. ABP 



CONTINUOUS IMPROVEMENT

PT. COSMO TECHNOLOGY 

QCC 

PT. ENESIS GROUP 



COST REDUCTION STRATEGY PT. KITO 



COST REDUCTION STRATEGY WAREHOUSE PT. ISTW  





Beberapa dokumentasi aktifitas training yang ditangani

Establishing Continous Improvement Through people 



COST REDUCTION STRATEGY PT. CIPTA KRIDA BAHARI ( CKB ) 



Pelatihan yang pernah ditangani dengan tema, Logistic & Supply chain Management

PT. INKA   KEMETRIAN TIMUR LESTE

PT. SAMUDERA INDONESIA ( LOGISTIC ) PT. CIPTA KRIDA BAHARI SURABAYA
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